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For how many years have you
been Principal in your current

school?
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More than two thirds of respondents have had less than five years
experience as a principal in their current school.

In which of the grades have you
had teaching experience?
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All of the respondents have had teaching experience. The respondents are
most likely to have had teaching experience in fourth through eighth grades.



During the current school
year, was hiring good
teachers a challenge?

u Generally, yes

EYes, but only for
certain positions

ENo, | have no
problem hiring
teachers

Half of the respondents found hiring good teachers a challenge in the past
school year, 2009-2010.

During the current school year,
what level of discretion have you
had over hiring teachers at your
school?

290 1042% B Complete Discretion - |
could hire whomever |
would like.

m Complete (but Unofficial)
Discretion - | feel that |
could hire whomever |
would liked

H Partial Discretion - | could
hire whomever 1 liked
from a list of teachers
provided by the district
office.

More than half of the respondents feel they had complete discretion in the
hiring of their school staff.



To what extent have you focussed on
specific teachers you want to keep?

Number of respondants

0 5 10 15 20 25 30

A lot 33
A little 1
Not at all
N/A - | do not make efforts to retain..

35

No response 1

56 per cent of respondents focused a lot on retaining specific teachers.

Practices used as part of a
strategic effort to keep staff
Number of respondants
0 10 20 30 40 50
Verbal public recognition (e.g., at staff 45
meeting)
Private recognition 44
Release time for special projects 18
Funds for additional professional
21
development
Funds for class projects 17
Allowing them to choose the courses 5
Promoting them into leadership roles 37
Other (please specify): 2

Verbal public recognition and private recognition were techniques used by
the greatest number of respondents as part of a strategic effort to keep
staff.



What sources of information do
you rely on MOST to find out
about teachers' instructional

practices?

Number of respondants

0 5 10 15 20 25 30

e oo el e o
throughs

b. Targeted observations of specific I 1
teachers

c. Discussions with teacher about what
happens in the classroom - 5

d. Monitoring student performance _ 14
data

e. Reviewing student work [JJj 2

f. Reports from other school leaders I 1
(e.g., AP, coach, teacher

g. Reports from students ] 1
h. Reports from parents I 1

i. Reports from other teachers | O

j. Formal evaluation process F 5

Unscheduled classroom walk-throughs are most commonly relied upon by
respondents as a means of finding out about teacher’s instructional
practices. Twice as many respondents use this method as opposed to the
monitoring of student performance data.



How frequently do teachers in
your school review assessment

data?
u Never m A few times a year mEvery 6-8 weeks
H Every 3-5 weeks ®Weekly u No response

Number of respondants
0% 20% 40% 60% 80% 100%

Independently

With teachers in their grade value

With teachers across grade levels

With you

With someone from central office?

I

Respondents reported that teachers at their schools most frequently
reviewed school assessment data either independently or with teachers in
their grade level.



For how many students have you
done the following this school
year?

E None B <10 students ™ 10-20 students

H 21-30 students B 31-40 students & >40 students

When a student performed better,
informed his/her parent

T e they couna neip - ORI 22
ways they could help

When a student performed poorly,
informed his/her parents

Visited the student's home

0% 20% 40% 60% 80% 100%

Number of respondents

One quarter of respondents contacted parents of more than 40 students in
the past year because their child performed badly. However, only 18 per
cent of respondents informed parents when a student performed better.
More than 50 per cent of respondents visited less than 10 student homes in
the past school year.



u Myself

H Department Chairs

Leadership tasks

B Assistant Principal(s)

B Grade/subject lead teachers

H Other

Who in your school is responsible for
examining and discussing data on
students academic performance?

Who in your school is responsible for
initiating and coordinating the
progress of specific instructional
programs?

0% 20% 40% 60% 80%

Number of respondents

100%

Respondents are more likely than any other school staff members to be

responsible for analyzing data on student academic performance and
coordinating specific instructional programs.




Does district and state funding
for schools provide your school
with enough resources?

10% 2% ® No, | need more
resources to be
o)
12% 43% successful

H Yes, but more resources
would help me a lot

33%

43 per cent of respondents reported that they required more resources from
the district and state in order to be successful. Only 10 per cent of
respondents stated that they did not need additional resources.

In your current position, have
you pursued outside funding for
your school from any of the

following: ® Foundations

10% B Competitive state or

government grants
® Individuals

E Community
organizations
B | ocal business

u Corporations

Respondents had pursued funding from a range of sources outside of the
school. The most success had been found with community organizations and
businesses, with a quarter of respondents receiving funding from each.
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How useful did you find the
following to improve your

effectiveness?
m Very Useful m Useful
H A Little Useful H Not Useful

E Did not participate in this PD ® No response

Attending conferences

Attending a training series related to
specific aspects

Attending stand-alone workshops
related to specific aspects of your job

Participating in a principal network
(e.g., a group of principals)

Working AS a mentor/coach to
another principal

Working WITH a mentor/coach as
part of a formal arrangement

Visits to other schools designed to
improve your own work as principal

University course(s) related to your
role as principal that were NOT part...

University course(s) related to your
role as principal that were part of a...

(i
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Number of respondants




Almost 30 per cent of respondents stated they received no assistance from
central office in improving college counseling but would like this kind of
support. 31 per cent of respondents would like more fundraising support
from the district office, reporting they currently received no assistance of
this kind.

Please describe the support you
receive from KCMSD Central Office

Improving college
counseling

Building a culture of
achievement

Providing academic and
social support for...

Fundraising

Encouraging parent

involvement ® None but | do not require this

kind of support
Managing school
operations

®None but | would like this sort of
support

. H A little support
Managing school

budgets B Some support
Long-range strategic

. EHA lot of support
planning

Selecting professional = No response

development for your...

Improving instruction

Human resource issues
(hiring, removing, or...

Building a leadership
team within your school

LT

0% 20% 40% 60% 80%100%

Number of respondants
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To what extent was each of the
following a factor in preventing
your school from improving?

® Not a Factor

H A Serious Factor H No response

0%

B Somewhat a Factor B A Factor

Number of respondents

20%

40%

60%

80%

100%

Pressure to constantly adapt new..
Pressure to get test score up quickly
Pressure to obtain new funds
Pressure to reduce school..
Pressure to comply with state and..
Teachers lack knowledge and skills
Teachers do not put forth enough..
Teacher turnover
Difficulty hiring effective teachers
Difficulty removing ineffective..
Lack of support from central office
Central office expectations unclear
Poor relationship between school..
Lack of support from the school’s..
Social problems in the school’s..
Racial/ethnic tensions in the school’s..
Negative stereotypes about the..
Mistrust between teachers and..
Parents apathetic about their children
Students come to school..

Students apathetic about school
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Respondents reported that teacher knowledge and skills was the most

important factor to address in order for their school to improve.

14

Among these factors, which does
your current school need to
address most in order to
improve?

Students apathetic about school

Students come to school unprepared..

Parents apathetic about their children
Mistrust between teachers and parents

Negative stereotypes about the..

Racial/ethnic tensions in the school’s..

Social problems in the school’s..

Lack of support from the school’s..

Poor relationship between school and..
Central office expectations unclear
Lack of support from central office
Difficulty removing ineffective teachers
Difficulty hiring effective teachers
Teacher turnover
Teachers do not put forth enough effort
Teachers lack knowledge and skills

Pressure to comply with state and..
Pressure to reduce school expenditures
Pressure to obtain external funds
Pressure to get test scores up quickly

Pressure to constantly adapt new..

4
7

2
_0
_0
_0
-
_0
| 2

2

2

6
7

_O
_:1
_0
_O
_0
| 8
T
0 2 4 6 8

Number of respondants

10




More than 60 per cent of respondents strongly believe that KCMSD'’s ‘right
sizing’ policy is necessary. Less than 2 per cent of respondents strongly
disagree with the policy. However, respondents reported that more than 30
per cent of the parents at their school disagree with the ‘right sizing’. 60 per
cent of respondents agree or strongly agree that the policy will make schools
easier to staff with good teachers.

To what extent do you agree or disagree
with each of the following statements
about the district’s “right-sizing” plan?

m Strongly Disagree HDisagree M Agree HStrongly Agree B No Response

Number of respondants

0% 20% 40% 60% 80% 100%

I believe that right-sizing was
necessary for KCMSD.

I believe that there were viable

alternatives to right-sizing that were
not

| believe that KCMSD will ultimately

be better off as a result of right-

sizing.

| was behind the superintendent’s

right-sizing vision from the beginning.

The district administration solicited
my input on how right-sizing would

| communicated concerns about right-
sizing to the district administration

The general sentiment among staff in
my current school is supportive of

The general sentiment among parents
of students in my current school is

Right-sizing is likely to make schools
easier to staff with good teachers.

Right-sizing is likely to positively
impact student discipline.

Right-sizing is likely to positively
impact student achievement.

I
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To what extent are/were you
generally SATISFIED with each of the
following?

Number of respondants

0% 20% 40% 60% 80% 100%

Being a principal
Being a principal at your current..
Your performance as a principal at..
Being a teacher

Your performance as a teacher

u Dissatisfied B Somewhat satisfied ® Satisfied

u Very satisfied EN/A u No response

More than half of the respondents feel very satisfied with their performance
as principal at their current school.

Do you plan to do the following at
some point in your FUTURE career?

Number of respondents

0% 20% 40% 60% 80% 100%

Be a classroom teacher
Work in a school in another role..
Work in the district (central) office
Work in education, outside of K-12..
Leave education temporarily (e.g.,..
Pursue a career outside of education
Stay in education but not in KCMSD
None of the above - | plan to remain..

EYes ENo HNo response

More than 60 per cent of respondents have future plans to work in education
outside of the K-12 sector. Less than 10 per cent plan to return to classroom
teaching. 35 per cent of respondents plan to remain a principal until they
retire.
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Your leadership style

E Not at all H Once in a While

H Fairly Often

| lead a group that is effective.

I am effective in meeting..

I use methods of leadership that are..
I work with others in a satisfactory..

I express satisfaction when others..

I suggest new ways of looking at..

I get others to look at problems..

I consider an individual as having..

I direct my attention toward failures..
| display a sense of authority and..

I consider the moral and ethical..

I act in ways that build others'..

I treat others as individuals rather..

I show that I am a firm believer in..

| spend time teaching and coaching..
| talk enthusiastically about what..

I discuss in specific terms who is..

I talk optimistically about the future.

I am absent when needed.

I get involved immediately when..
| intervene before problems become..

I provide others with assistance..

B Sometimes

H Frequently or Always E No response

80%

Number of participants

100%
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What percentage of the teaching
staff in your current school

would you like to keep?
2% 2%

H less than 10%
H10% to 25%
H25% to 50%
E50% to 75%
H75% to 90%
u90% to 100%

& No response

What are the most important
considerations in your choice of
this teacher?

4% 2% 4%

H |Is an excellent instructor

H Puts forth extra effort

204 H Is a “team player”

5%




Think about the first choice teacher you
named in the last question. Which of the

following statements best describes them?

m Strongly disagree EDisagree

B Somewhat agree  EAgree

Often stays after regular school hours
to work with

Says “yes” when | ask something
extra of him/her

Works closely with parents

Shares his/her instructional
knowledge with other

Consistently arrives early for work

Graduated from a strong teacher
preparation program

Is someone | consider a friend

Is a leader in the school

Is vocal in faculty meetings

Coordinates his/her instruction with
other teachers

Is a “team player”

Puts forth extra effort

Is popular among students

Teaches in a grade or subject that |
would have a hard time filling

Is an excellent instructor

B Somewhat disagree

u Strongly agree

0%

20% 40% 60% 80%

Number of participants

100%
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